The President (by the Constitution) shall:

I. Preside at all meetings of the Club and at all other meetings at which his or her attendance
may be required and sees that the business is conducted in a proper manner, and in the event
of an equality of votes, gives a casting vote;

Il. Direct the activities of the Executive towards Club goals and objectives including the
development and maintenance of the Club’s Strategic Plan

lll. Ensure that incoming directors are formally and adequately briefed on the Club Constitution,
Bylaws and Strategic Plan prior to their first Club Meeting;

IV. Ensure the Constitution is revised and review regularly;

V. Act as Signing Authority;

VI. Prepare an annual report for the annual general meeting.

Further Detail: President
e Communicate with swim club members - ensure members have all the information they
require to participate actively in the club
Ensure that any coach/swimmer/family issues are dealt with quickly and fairly
Oversee hiring of coaching staff
Ensure club representation at Regional meetings
Ensures report for Society Act is submitted annually




